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Purpose

Leadership Seneca County is a learning experience designed to help develop
community awareness, improved decision making and team building. Through
participation in program activities, participants will be exposed to experiences which
will help them to become valuable assets to their respective areas of expertise.
Problem solving, collaboration, and improved awareness of county issues will
strengthen their respective backgrounds.

About LSC

Founded in 1996, Leadership Seneca County has worked to help over 300 individu-
als representing more than 100 local businesses and organizations advance into
leadership roles within their organizations and communities.

Mission
The mission of Leadership Seneca County is to educate and inspire individuals to
be dynamic leaders and contributors in the workplace and community.

Vision

We are building a network of leaders with a greater sense of teamwork and com-
munity through education and project learning. We are inspiring emerging lead-
ers to find their passion and the possibilities in their lives and communities.



Develop Leadership Skills

« Team building . Delegation

« Building trust . Emotional Intelligence

« Goal setting « Public Speaking

« Conflict resolution . Interpersonal communication

. Time management
« Accountability

Sessions
. Orientation/Social Team Building « Economic Development
 Leadership and Management « Education
« Quality of Life in Seneca County « Agriculture and the Environment
. Health and Human Services . History and Heritage Scavenger Hunt

« Government

Plan for Success

Participants make connections between their core values and personal and
professional interests to construct a personal leadership development plan and
develop goals they would like to achieve during the nine month program.

Participation

Participants are expected to participate fully in all elements of the LSC
program including but not limited to:

. Regular attendance at all monthly class sessions
. Participate in a Community Service project

. Reading Assignments

« Scheduled Group Activities

Classes meet on the second Wednesday of each month from September - May
approximately from 8:00 am - 4:30 pm (class times may vary).



How to Apply
Apply online at: leadershipsenecacounty.org/application

An application (as a pdf) is also available online. Paper applications must be mailed
to the attention of:

Leadership Seneca County
Recruiting & Selection Committee
P.O. Box 235
Tiffin, OH 44883

Applications will be accepted through the last day of August with the first full day
session scheduled for the second Wednesday in September.

Tuition for the current year is found on the website. Tuition is to be paid in full prior
to first class. Payments may be made online.

Eligibility
Any person interested in the objectives of LSC and who resides in or is employed
within Seneca County is eligible.

Enrollment is limited to twenty-four participants chosen by a selection committee
each year.

Applicants must have the full support and endorsement of their employer.



